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INTRODUCTION 

Final Comprehensive Corrective Action Management Plan 
Naval Base Charleston 

Revision: 02 
May 28,1996 

CORRECTIVE ACTION MANAGEMENT PLAN 

The Corrective Action Management Plan (CAMP) provides the proposed schedule for 

completion of the Resource Conservation and Recovery Act (RCRA) Facility Investigation (RFI) 

and Corrective Measures Study (CMS) to be implemented at Naval Base Charleston 

(NA VBASE) in Charleston, South Carolina. The CAMP is not a stand alone document and is 

intended for use in conjunction with the RFI Work Plan. In particular, it is intended to 

supplement the Project rvlanageluent Plan (ptvlP) which outlines the investigative strategy and 

identifies priorities. 

This CAMP is being submitted in accordance with Condition II.G.1. of the HSWA portion of 

the RCRA Permit. In addition to satisfying permit requirements, an aggressive, yet realistic 

The PMP submitted as part of the Comprehensive RCRA Facility Investigation (RFI) Work Plan 

describes an investigative strategy that creates "zones" to reduce NAVBASE into manageable 

pieces. Each zone investigation should be viewed as a "modular package" that will address all 

data collection and subsequent report preparation activities for each Solid Waste Management 

Unit (SWMU) or Area of Goncern (AOC) within that zone. The CAMP reflects a workload at 

any given point in time. A priority has been proposed for investigating the entire base on a zone 

by zone basis, based on the best available information at this time. While the workload and 

length of time for each zone are expected to remain constant, the priority for zone investigations 

may change based on possible re-uses for the property. This change in priorities will be 

renegotiated with USEPA and SCDHEC as necessary. Once work begins within a zone, every 

effort will be made to allow that work to be completed without disruption. 

The CAMP reflects regulatory compliance dates through submittal of the RFI report for each 

zone. Dates shown for completion of actions listed subsequent to the RFI submittal are solely 

voluntary on the Navy's part at this time. 

1-1 



• 

Schedule Limitations 

Final Comprehensive Corrective Action Management Plan 
Naval Base Charleston 

Revision: 02 
May 28,1996 

For each task identified, the CAMP identifies a scheduled start date, scheduled finish date, 

actual start date, actual finish date, estimated duration, and an estimated percent complete. 

Tasks which follow a regulatory review/approval period cannot begin until the review/approval 

process is complete. The CAMP generally assumes a 30 day duration for regulatory review of 

documents and 10 day duration for approval of fmal documents. If an actual duration exceeds 

the estimated duration, me scheduled start/fInish dates for ail dependent tasks win have to be 

updated to reflect the change. 
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